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PMP® (Project Management Professional) Exam Preparation Course Outline

Course Overview

Over 1.2 million people in 170 countries hold the highly respected PMP® credential.
This course prepares participants for the concepts found on the PMP® certification o
exam, effective January 2025. As an Authorized Training Partner (ATP 3446) with the / %
Project Management Institute (PMI®), Pinnacle Professional Development, LLC { ‘?:,,I
provides students with course materials specifically written by the PMI®, including a | p'! 2|
student manual with 300+ pages, 350 questions written by PMP®, and over 700 | x& o/
additional practice questions using our proprietary online exam simulator. Only ATPs ‘%5;,'\ &
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can provide participants with these exclusive, PMI®-authored materials. o ¥
Participants also receive additional, valuable exam prep resources written by Pinnacle
Professional Development, LLC experts.

The PMP® exam is generally viewed as notoriously difficult. Maximize your chances of passing on the first
attempt by trusting Pinnacle Professional Development, LLC. Over the past 25+ years, we’ve helped
thousands of candidates earn their PMP® certification.

Participants will earn 35 contact hours, which fully satisfy the PMI training requirements to sit for the PMP®
exam. This class can be run virtually (live) or in person at your location.

Course Details

Public Classes (35 contact hours) Public Live, Virtual Classes:

e December 8-12, 2025 (Monday — Friday, 9:00 to 5:00 Eastern)
e February 9-12, 2026 (Monday — Thursday, 8:00 to 6:00 Eastern)
e April 13-16, 2026 (Monday — Thursday, 8:00 to 6:00 Eastern)

Additional 2026 dates will be added.
Various options and dates available for private classes. Call us!
Course Materials Provided PMiI-Authorized PMP® Exam Prep electronic student manual
Over 1,000 online sample questions using exam simulation software, with
350 questions written specifically by PMI.
70 electronic project management templates and sample documents
Over 350 online glossary flashcards based on PMI® definitions
Course Price $2,995 per participant
e 5600 early enrollment discount (five weeks prior to the class)
e $600 U.S. military discount (cannot be combined with early
enrollment)
Contact us (brian@pinnacleprodev.com) for discounts that apply to you.
PMI Course Number; PDUs 34468FPWSO0; 35 contact hours

Prerequisites

Candidates with a four-year degree or higher must have 36 months of experience leading projects within
the past eight years and 35 hours of project management education/training or CAPM® certification.
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Instructors
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Candidates with a high school diploma or associates degree must have 60 months of experience leading
projects within the past eight years and 35 hours of project management education/training or CAPM®
certification. Visit http://www.pinnacleprodev.com/ for more details.

Your training class is only as good as your instructor. All our instructors have over 25 years of project
management experience and at least 10 years of adult education experience. Several of our instructors have
over 20 years of experience delivering PMP® exam preparation training.

PMP® (Project Management Professional) Exam Preparation Course Outline

Lesson 1: Business Environment
= 1A Foundation
= 1B Strategic Alignment
= 1C Project Benefits and Value
= 1D Organizational Culture and Change
Management
= 1E Project Governance
= 1F Project Compliance
=  Practice Questions

Lesson 2: Start the Project
= 2Aldentify and Engage Stakeholders
= 2B Team Formation
= 2C Build Shared Understanding
= 2D Decide Project Approach/Methodology
=  Practice Questions

Lesson 3: Plan the Project
= 3A Planning Projects
= 3B Scope
= 3CSchedule
= 3D Resources Practice Questions

=  3E Budget
= 3F Risks
= 3G Quality

* 3H Integrate Plans
=  Practice Questions

Lesson 4: Lead the Project Team

4A Craft Your Leadership Style

4B Create a Collaborative Project Team
Environment

4C Empower the Team

4D Support Team Member Performance
4E Communicate and Collaborate with
Stakeholders

4F Train Team Members and Stakeholders
4G Manage Conflict

Practice Questions

Lesson 5: Support Project Team Performance

5A Implement Ongoing Improvements
5B Support Performance

5C Evaluate Project Progress

5D Manage Issues and Impediments
5E Manage Changes

Practice Questions

Lesson 6 Close the Project/Phase

6A Project/Phase Closure
6B Benefits Realization
6C Knowledge Transfer
Practice Questions
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